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T
j_’:) ginning in the summer of 2006 and continuing through carly
2007, citizens, businessand property owners, elected officialsand City
staff collaborated with planners and designers from The Lawrence
Group, Rose & Associates, Southeast, Inc., Henson-Harrington,
Ine., and Kimley-Tlorn & Associates, Inc. to develop a vision for
Germantown, Tennessee’s 700 acre commercial core.

The City commissioned the effort in fulfillment of Goal 7 of the
Germantown Vision 2020 plan: the Redevelopment of the [eart
of Germantown, The Visiont 2020 objectives call for mixed-use
development, strong commercial services, interspersed with
residential uses in a pedestrian-friendly environment that would
create “a sense of place” for the community—all characteristics
of a national land use planning and design moventent ealled
Smart Growth. The plan is also part of the City's effort to
continue to grow economically in a “smart™ and sustainable way.
Thus, the plan has been aptly named the Smart Growth Plan.

The City’s Board of Mayor and Aldermen appointed a Steering
Committee of key stalf to oversee the process. The Steering
Committee provided guidance and review throughout the
process. Rose & Associates completed a market study to identify
supply and demand for various types of development in the plan
area and to recommend appropriate development loeations.
From September 20-26, 2006, the community participated in

a seven-day public design workshop called a “charrette” to
establish the community vision and develop the plan's primary
recommendations.

The plan that resulted from the charrette effort encompasses all
of the abjectives of Goal 7, including the overarching objective of
“creating a sense of place” for Germantown.

Concept Plan

The plan establishes a design coneept for future land use and
redevelopment in the plan area over the next 20 years, The
concept plan includes nearly 2.5 million square fect of new
commercial and mixed-use development and 1200 housing units,
more than double the amount of development in the plan area
today,

One of the key recommendations of the conept plan is the phased
redevelopment of the “Super Bloclc” that sits between Exeter and
Germantown Road on Poplar Avenue. Nearly 1.5 million square fect
are proposed on that block alone along with new public open space
and new streets dividing the block.

The concept plan also recommends redevelopment and
reconfiguration of the Municipal block tomakethe publicspace more
accessible and efficient, but also to create new streets, and new
civic and mixed-use development to take advantage of the available
land and the surplus of parking on the GPAC site.

The plan includes development concepts for two key
undeveloped picces at the northern and western edges of the
study area. The design schemes seek to create viable mixed-use
development, but also to respect the surrounding neighborhoods,
provide open space, and to create unique mixed-use
environments that are not currently available in the Germantown
area.

Finally, the concept plan proposes a number of smaller scale
infill and redevelopment opportunities in the study arca.

Transportation

The plan includes a number of specific recommendations for
increasing the efficiency and the walkability of the transportation
network. One of the key transportation recommendations is a
new street that would connect Germantown Road directly with
Germantown Road South in the vieinity of the Norfollk Southern
railroad tracks. This solution would alleviate traffic pressures
from a number of streets and intersections in the study areca.

It would also allow certain strects, such as West Street, West
Farmington Boulevard, and Germantown Road South through
the Old Germantown area to become more bieyele, pedestrian,
and retail-friendly. The plan also includes recommendations for
new cross-scetions for Exeter Road, Germantown Road, Poplar
Avenue, and Farmington Boulevard to make them safer, more
attractive, and more pedestrian-friendly.

General Recommendations

The plan establishes guidelines for urban design, publie art, and
environmentally sustainable design in the study area. The plan
also recommends development of a new logo and brand identity
for the City.

Implementation Strategies

The Smart Growth Plan, when adopted, shall become
Germantown's land use and transportation policy and strategy
plan for directing future development and infrastructure
investment decisions in the study area. The Plan includes more
than 40 specilie strategies for implementation and suggests
priorities for each of thesc stratcgics.

One of the most important strategies is that the City adopt
new development standards to ensure that community vision
for [uture land use and infrastructure laid out in this plan

are achieved. As a companion document to this plan, a draft
smart growth- and design-based development code called the
SmartCode has been developed for the plan area. Finally, the
City and its stakeholders will need to commit time, resources.,
and leadership to facilitate the ongoing implementation of the
plan.
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10 Principles for Reinventing Suburban
Business Districts

.- Viban EandInstittte; 2002

Germantown Smart Growth Plan
Development Capacity & Absorption

Office 1,387,800 sq ft 131,406 sq ft 10.5 yrs.
Retail 1,104,200 sq ft 120,000 sq ft 9 yrs.
Residential 1,233 115 units T yrs.
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